
Humans live in the delusion that success, 
superiority, and satisfaction lies in winning out 
over others; in actuality, success is deeply 
rooted in kindness. Very few are the people 
who live for the betterment of others; Ms. 
Asma Jahangir was one of them.

On February 11, 2018, Pakistan lost a 
legendary activist of our era; Ms. Jahangir died 
at the age of 66, leaving the world - particularly 
Pakistan - shell-shocked and in grief. A human 

rights lawyer, the founding member of the 
Human Rights Commission of Pakistan, a 
trustee of the International Crisis Group, and 
a former UN special rapporteur, Asma served 
as an iconic defender of human rights. She 
daringly challenged the status quo and raised 
her orotund voice for issues nobody dared to 
defend, earning her a reputation of supporting 
the weak, oppressed, minorities and most 
importantly women, against unwavering 
injustice. Ms. Jahangir»s efforts were lauded 

both at national and international levels. She 
was honored with «Officier de la Legion 
d»Honneur», the «Highest Civilian Award» in 
France and «Right to Livelihood Award» in 
Sweden for her decades of humanitarian work. 
While in Pakistan, she was honored with the 
top civilian award «Nishan-e-Pakistan».

Condoling this great loss, FWBL recalls its 
close association with Ms. Asma Jahangir and 
lauds her immense contribution towards the 
protection of human rights. Ms. Akram 
Khatoon, the Founder President of the Bank, 
reminisced over memories from 1989; 
««Initially the FWBL Branch in Lahore was 
established in the UBL basement, and while 
we were looking for a better location, Ms. 
Jahangir offered her building for rent.»» 

Ms. Jahangir has always appreciated the 
contributions of FWBL in supporting, uplifting 
and empowering women by opening doors to 
countless opportunities, as well as promoting 

self-reliance among women in both urban and 
rural areas of Pakistan. 

In 2011, she participated as a Chief Guest at 
the International Women»s Day Ceremony in 
Lahore where she applauded FWBL for its 
spectacular arrangements, and shed light on 
the incremental progress today’s women have 
attained. ««A long time ago, women could not 
dare to celebrate this day as they could not 
think of being equal to men, and now they 
have woken up for their rights and celebrate 
this day with courage and determination.»»

Such heroic personalities never die; they live 
on in the form of their contributions. 
Whenever human rights activists fight for 
democracy and justice, this world will indeed 
recall the brave and gutsy woman that was 
Asma Jahangir. 
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MS. ASMA JAHANGIR 
A TRUE INSPIRATION - AN EPITOME 

OF COURAGE FWBL WINS ‘THE 
BEST CSR BANK 
PAKISTAN’ 

FWBL»s award-
winning vision 
received award-
winning recogn-
ition as Euromo-
ney declared 
FWBL the Best 

CSR Bank for the year 2017. This award 
represents the dedication and commitment 
of FWBL’s leadership to help women and 
their families succeed through financial 
empowerment, end-to-end banking services 
and improved financial inclusion.

FWBL aims to conduct business that creates 
value for its customers, partners, 
shareholders and, most importantly, society. 
The management understands that being a 
good corporate citizen starts with serving 
responsibly. The Bank has engrained this 
philosophy in its business operations, culture 
as well as in business decisions.
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Ms. Tahira Raza, President & CEO First 
Women Bank Ltd., was honorably 
mentioned in the list of Pakistan's most 
powerful women of 2018 by The News, the 
largest English daily of Pakistan (Jang 

Group). The News ‘Women Power 50’ 
recognizes the achievement of women 
currently working in their respective fields 
in Pakistan. 

In its magazine, specially published on 
March 8, 2018, The News International 
profiled Ms. Tahira Raza as a banker par 
excellence and a mission-driven leader for 
the socio-economic development of the 
country. Prior to her appointment as 
President of FWBL, Ms. Tahira Raza was 
serving at NBP as its SEVP, CRO & 
Group Chief Risk Management. Recently, 
in recognition of outstanding services for 
the socio-economic upliftment of women 
and for exemplary leadership in the Bank-
ing sector, she has received the ‘South 
Asian Business Excellence Award’.

It is pertinent to mention here that in 
2017 the Pakistan’s leading daily Pakistan 
Today’s (Profit Magazine) included Ms. 
Tahira Raza amongst Pakistan’s  Powerful 
Women in Business.

MS. TAHIRA RAZA AMONGST 
50 POWERFUL WOMEN OF PAKISTAN

Ms. Tahira Raza, President & CEO 
FWBL, was invited as a guest on the 
Business Plus TV live program ‘The 
Interview’ in connection with Interna-
tional Women’s Day, hosted by Ms. 
Nida Amyn Virani.  During the 
program, Ms. Tahira Raza responded to 
various questions related to women’s 
issues worldwide and in special context 
to Pakistan. 

Addressing the International Women»s Day 
annual event of the Employers’ Federation of 
Pakistan (EFP) in Karachi, Ms. Tahira Raza, 
President & CEO First Women Bank Ltd., said 
that with the changing workforce dynamics 

around the world, there is a dire need for more 
women in leadership roles in almost all fields 
to inspire change. She discussed in detail the 
hindrances being faced by women, particularly 
in the context of Pakistani society, and to 

encourage women she also shared her personal 
observations and experiences. ≈The theme of 
this year «Press for Progress» is  a call for 
people to press forward without complacency, 
make positive changes and move towards 
equality∆ she added. 

The other speakers of the Conference were Ms. 
Naheed Memon, Chairperson Sindh Board of 
Investment, Mr. Majyd Aziz, President EFP, 
Ms. Ingrid Christensen, Country Director ILO 
Islamabad, Mr. Zaki Ahmed Khan, Vice 
President EFP, Dr. Shahana Urooj Kazmi, 
Rector Dadabhoy Institute of Higher Education, 
Mr. Zahid Shaikh, CEO & Founder PAXI 
Pakistan, Ms. Sharon Dias, Director EFP, Ms. 
Nashra Balagamwala, Experiential Designer, 
and S. Farhat Rasheed, Entrepreneur. 

The event was held in collaboration with the 
ILO (International Labor Organization).

“NEED FOR MORE WOMEN IN LEADERSHIP ROLES TO 
INSPIRE CHANGE”, SAYS TAHIRA RAZA

MS. TAHIRA RAZA’S 
INTERVIEW ON 
BUSINESS PLUS



efficient ways to operate, safeguard customer 
information and provide flawless service to our 
customers. It is important to understand that we 
cannot meet diverse expectations from the 
cross-section of society, but our approach is to 
take small steps that lead to women 
empowerment and improve their access to 
financial services.
 
Technology is a game changer and we are fully 
cognizant of the fact that steps in this direction 
can bring in phenomenal progress. To confront 
this challenge and avail the opportunity, the 
Bank needs to invest in technology and 
capacity-building of human resources. Capital 
inadequacy is the main hurdle in this regard. It is 
imperative to use technology for lending small 
loans and mobilizing small savings, whereby 
achieving financial sustainability requires a large 
number of customers and products. Besides 
technology, the quality of human resources, its 
training and retraining is another challenge to 
capture this market.

What have been the most pressing needs 
or challenges for FWBL?

TR: The most pressing or first and foremost 
challenge was to meet the MCR as it was related 
to the Bank’s existence, which has been reset by 
State Bank of Pakistan. Now the Bank is required 
to maintain paid-up capital (net of losses) of Rs. 3 
billion and Capital Adequacy Ratio (CAR) of 
18% at all times.

Although reducing the MCR from Rs. 10 billion 
to Rs. 3 billion is not the solution, it only helps 
address regulatory non-compliance issues. The 
other big challenge is its structure that is 
compatible to meet its dual objectives. If an 
organization itself is not financially stable, it 
cannot serve its purpose. Another challenge is 
the high non-performing loans portfolio, which 
continues to cannibalize the efforts to grow 
business.

There are many underserved urban and 
rural areas. How is your Bank planning to 
address that void? Will you like to share 
your 2018 expansion plan?

TR: It is true that in rural areas, the brick and 
mortar marketing strategy still play a key role. 
However, deployment of technology has helped 
in overcoming the limited number of branches. 
FWBL is also working with telecommunication 
companies and Fintech to achieve financial 
inclusion. One of the major achievements is the 
collaboration between FWBL and Aurat 
Foundation to achieve greater financial inclusion 
of women. Having said that, the void is so big, 
and expecting FWBL to serve the economic 

needs of women with a meager capital of 3 billion 
and current urban based footprint is unfair. 
Nevertheless, FWBL will keep on endeavoring to 
reach out to women by building its strength in 
technology.

How do you see the banking sector 
growing 10 years from now?

TR: As said earlier, we all will witness a sea 
change in the way the banking environment 
will change due to mass scale digitalization, 
primarily in financial services. The global 
financial inclusion target is 50% of the world 
population by 2020, which is only 2 years from 
now. Based on this, you can well imagine the 
number of customers that the banking industry 
would be catering to. With this kind of 
population, there will be a vast range of products 
including payment services, insurance, etc. 
Besides traditional Savings and Loan products, 
and the cross-selling of these products will 
further increase the volume. Hence, the growth 
appears to be unimaginably high. The 
traditional concepts of localized, domestic and 
international banks will now be global and 
technology will enable this change. The product 
and service costs will become nominal and it 
would be the game scale to achieve financial 
viability. We shall have to unlearn and speedily 
learn the use of technology tools to be able to 
keep abreast with this fast-changing 
environment. Those who lag behind, it will 
become very difficult for them to catch up.

How do you see the banking sector 
responding to the expected increase in 
demand of credit from private sector?

TR: Simple mathematics can explain this 
scenario. When in business you buy low, sell high 
to cover the cost of doing business and keeping a 
reasonable reward for the services for the 
investors/shareholders. Currently in Pakistan, and 
in a number of other developing countries, 
governments borrow from banks to cover up their 
deficit and pay a return that is based on sovereign 
risk status, which is minimal. Most of bank lending 
is currently in this category. The cost of compliance 
and investment in technology, cyber security and 
training is continuously increasing, and soon banks 
with this skewed portfolio distribution will become 
unviable unless they introduce other financial and 
non-financial fee-based services and meet the 
credit need of the private sector. Also, in order to 
deliver better performance, banks need to 
regulate the changing macroeconomic 
environment in their business models to 
capitalize the emerging opportunities as arising 
from, generally, growth in the economy and, 
particularly, from the China Pakistan Economic 
Corridor (CPEC).

Identify three priority areas for women?

TR: To be economically strong, every individual 
on the globe, irrespective of gender, physical and 
mental capacity must be able to exercise their 
choices to basic necessities which empower them 
to take control over their lives, such as Education, 
own and manage financial assets, Health, 
Trainings, Infrastructure facilities that enable 
them to conduct their day-to-day life. 

The unfortunate and sad part is that women, who 
are almost 50% of the global population, are by 
and large unable to access these basic services as a 
matter of human rights. After this big segment, 
we come to transgender, neglected members of 
society. Since women are in majority, it is 
imperative that conscious efforts are made to give 
them equal rights and opportunities to address 
this long & deep entrenched bias against them.
Facilitating state of empowerment is the crux. 
Women should be empowered in all spheres of 
life, especially economically. We need to 
strengthen women so that they can stand on 
their own feet, fight for their rights and know 
how to move on in their lives.

Three critical areas that I believe must be 
addressed on priority include:

1. Interventions to change mindset, thus 
enabling society to provide women the 
opportunities to exercise their choices to 
education/health/profession/marriage, etc. 
The role of media is critical in this regard.

2. Provide incentive and resources, and make it 
legally compulsory for girls to go to school.

3. Improve the environment so as to enable 
women to take up economic activity such as 
daycare centers and facilitate men to be able to 
share the household responsibilities.

4. Improve asset ownership by allowing parents 
to give women equal share in their lifetime, 
rather than letting inheritance laws come 
into force.

Is there any message you want to convey 
to the women of Pakistan?

Tahira Raza: Believe in yourself. Only you know 
what is best for you. Sincerely and honestly work 
towards achieving your goals; all barriers are 
surmountable, it just requires persistent effort.

My message for men is - this world is for both; 
don’t think that you have the power which you 
are surrendering in favor of women. You have 
unduly assumed power to control women which 
should be revisited on the basic principles of 
justice.

0 3

What are the major developments that 
have taken place in First Women Bank 
Limited since you assumed the role of 
President in 2014? 

TR: Since I had the advantage of being a pioneer 
in FWBL and rejoined after almost 11 years, my 
first agenda was to bring in a strong compliance 
culture & commercial focus in the Bank. 
Compliance for the sake of compliance fails to 
bring economic and commercial advantage. The 
cost of non - compliance is generally not 
measured. My first priority was to ensure 
compliance to regulatory, internal policy, 
procedures in letter and spirit. The main 
objective of any commercial organization is to 
make money, for the simple reason that if an 
organization itself is not financially strong and 
stable, it cannot serve its purpose. So in order to 
make it a viable commercial entity at par with 
other competitors in the market, we took  certain 
key steps:

1. Controlled costs and brought in broader 
financial discipline (brought down admin 
costs from 16% PA on YoY to 3 % PA). 

2. Defined clear KPIs with heightened focus on 
business development.

3. Developed the Vision, Mission and Values of 
the Bank, and made it a living document.

4. Improved governance and management 
through introduction of MIS and hiring key 
positions purely on technical competencies / 
merit.

5. Strengthened technology by enhancing the 
capacity of the existing software with 
professional management.

6. Developing strategic alliances to create 
synergies. 

7. Focusing on need-based product development 
/ capacity-building of the organization, i.e. 
training staff and strengthening manual 
procedures and technological platform.

I am pleased to share that recently Euromoney 
also recognized the role of First Women Bank 
and awarded FWBL «The Best Bank Award for 
CSR for the Year 2017». Euromoney believes that 
CSR is embodied in the very purpose of setting 
up the First Women Bank Limited. The fact that 
it survived for almost 30 years with this tough 
agenda, limited resources while facing tough 
competition from large established local and 
foreign banks is not an easy feat.    

Enlighten us about the products of First 
Women Bank Limited (FWBL)?

TR: Being a commercial bank, it is of the utmost 
importance for FWBL to be a sustainable 
financial institution. Hence, it has taken a 
strategic shift from its slogan of ‘by women and 
for women’, to a bank manned by competent 
individuals with a 50% women / men ratio to 
avail the benefit of diversity. It has also opened up 
its market to men as well. However its product 
development focuses specially on women’s 
business needs. It ensures that:

• The product is easily accessible for women

• Products help and improve women’s 
participation in the labor force, such as 
daycare centers

• Improve women’s asset ownership

• All products & services are delivered in a 
responsible manner so as to positively impact 
the environment and socio-economic 
wellbeing of the community at large

We are offering a wide variety of products which 
include PMYBL, SME Loans, Business Loans for 
Women, Credit Guarantee Scheme and Nikhar 
Loan, a product which is specially designed to 
encourage and empower professionals and 
transgender individuals associated with the 
beauty industry, by offering hassle-free financing 
on easy terms. 

Besides Loan products, it has made online 
services available through its ATMs, such as 
online fund transfers, payment of utility bills, 
school fees, etc. To keep our customers informed, a 
SMS Alert Service has also been introduced to 
keep them updated on every transaction that is 
routed through their account.

On the Savings side, we have introduced the 
Smart Account and Zindagi Asaan Account, the 
product which we developed in light of the SBP 
Guidelines for Financial Inclusion. We are also 
offering Bancassurance with the arrangement of 
State Life Insurance Corporation of Pakistan. 

We recently introduced our first Debit Card 
‘Paypak’; Internet Banking and Mastercard are 
other products in the pipeline.

What role is FWBL playing in the 
economic development of the country?

TR: The mission of the Bank is to promote 
economic prosperity and self-reliance in women 
by transforming their role from passive 
participants to active partners in the economic 
development of the country. Ever since its 
inception, FWBL has had to meet two targets; 
the social development of women and the Bank’s 
commercial interests by being economically and 
commercially viable. This dual responsibility 
makes FWBL different from other banks that are 
only commercially focused. However, I would 
like to dispel the misconception about FWBL 
that it’s primarily set up to lend to improve 
women’s access to credit alone. It is set up to 
focus on providing a full spectrum of banking 
services to women, including savings, 
trade-related facilities, money transfers, etc. 
Therefore, assuming that all women must enter 
into business and become entrepreneurs is not 
correct, just like all men cannot venture into 
business. I must say that despite all difficulties and 
against all odds, FWBL has managed to carve a 
niche for itself.

What makes First Women Bank Limited 
stand out?

TR: I would like to term First Women Bank 
Limited (FWBL) a unique entity because of its 
charter, ≈Undertaking the conduct of all forms of 
business of banking company in a manner 
designed to meet the special needs of women 
and to encourage and assist them in promotion 
and running of trade and industry and practice 
of profession.∆

FWBL is the only bank in Pakistan that has a 
mandate to cater to the financial and business 
needs of women and provide special services to 
access credit for enterprise development. The 
FWBL Vision and Mission statements reaffirm 
this commitment. FWBL is being regulated like 
any other commercial bank, which puts extra 
burden on the Bank as, like any business, it is set 
up for profit. There is no funding stream 
committed for FWBL to perform development 
activities.

Therefore, it has to operate on a purely 
commercial basis and generates its resources from 
the same market on competitive terms. The 
Bank continues to look for better and more 

EXPANDING REACH | MS. TAHIRA RAZA 
TALKS WITH EVOLVE MAGAZINE
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efficient ways to operate, safeguard customer 
information and provide flawless service to our 
customers. It is important to understand that we 
cannot meet diverse expectations from the 
cross-section of society, but our approach is to 
take small steps that lead to women 
empowerment and improve their access to 
financial services.
 
Technology is a game changer and we are fully 
cognizant of the fact that steps in this direction 
can bring in phenomenal progress. To confront 
this challenge and avail the opportunity, the 
Bank needs to invest in technology and 
capacity-building of human resources. Capital 
inadequacy is the main hurdle in this regard. It is 
imperative to use technology for lending small 
loans and mobilizing small savings, whereby 
achieving financial sustainability requires a large 
number of customers and products. Besides 
technology, the quality of human resources, its 
training and retraining is another challenge to 
capture this market.

What have been the most pressing needs 
or challenges for FWBL?

TR: The most pressing or first and foremost 
challenge was to meet the MCR as it was related 
to the Bank’s existence, which has been reset by 
State Bank of Pakistan. Now the Bank is required 
to maintain paid-up capital (net of losses) of Rs. 3 
billion and Capital Adequacy Ratio (CAR) of 
18% at all times.

Although reducing the MCR from Rs. 10 billion 
to Rs. 3 billion is not the solution, it only helps 
address regulatory non-compliance issues. The 
other big challenge is its structure that is 
compatible to meet its dual objectives. If an 
organization itself is not financially stable, it 
cannot serve its purpose. Another challenge is 
the high non-performing loans portfolio, which 
continues to cannibalize the efforts to grow 
business.

There are many underserved urban and 
rural areas. How is your Bank planning to 
address that void? Will you like to share 
your 2018 expansion plan?

TR: It is true that in rural areas, the brick and 
mortar marketing strategy still play a key role. 
However, deployment of technology has helped 
in overcoming the limited number of branches. 
FWBL is also working with telecommunication 
companies and Fintech to achieve financial 
inclusion. One of the major achievements is the 
collaboration between FWBL and Aurat 
Foundation to achieve greater financial inclusion 
of women. Having said that, the void is so big, 
and expecting FWBL to serve the economic 

needs of women with a meager capital of 3 billion 
and current urban based footprint is unfair. 
Nevertheless, FWBL will keep on endeavoring to 
reach out to women by building its strength in 
technology.

How do you see the banking sector 
growing 10 years from now?

TR: As said earlier, we all will witness a sea 
change in the way the banking environment 
will change due to mass scale digitalization, 
primarily in financial services. The global 
financial inclusion target is 50% of the world 
population by 2020, which is only 2 years from 
now. Based on this, you can well imagine the 
number of customers that the banking industry 
would be catering to. With this kind of 
population, there will be a vast range of products 
including payment services, insurance, etc. 
Besides traditional Savings and Loan products, 
and the cross-selling of these products will 
further increase the volume. Hence, the growth 
appears to be unimaginably high. The 
traditional concepts of localized, domestic and 
international banks will now be global and 
technology will enable this change. The product 
and service costs will become nominal and it 
would be the game scale to achieve financial 
viability. We shall have to unlearn and speedily 
learn the use of technology tools to be able to 
keep abreast with this fast-changing 
environment. Those who lag behind, it will 
become very difficult for them to catch up.

How do you see the banking sector 
responding to the expected increase in 
demand of credit from private sector?

TR: Simple mathematics can explain this 
scenario. When in business you buy low, sell high 
to cover the cost of doing business and keeping a 
reasonable reward for the services for the 
investors/shareholders. Currently in Pakistan, and 
in a number of other developing countries, 
governments borrow from banks to cover up their 
deficit and pay a return that is based on sovereign 
risk status, which is minimal. Most of bank lending 
is currently in this category. The cost of compliance 
and investment in technology, cyber security and 
training is continuously increasing, and soon banks 
with this skewed portfolio distribution will become 
unviable unless they introduce other financial and 
non-financial fee-based services and meet the 
credit need of the private sector. Also, in order to 
deliver better performance, banks need to 
regulate the changing macroeconomic 
environment in their business models to 
capitalize the emerging opportunities as arising 
from, generally, growth in the economy and, 
particularly, from the China Pakistan Economic 
Corridor (CPEC).

Identify three priority areas for women?

TR: To be economically strong, every individual 
on the globe, irrespective of gender, physical and 
mental capacity must be able to exercise their 
choices to basic necessities which empower them 
to take control over their lives, such as Education, 
own and manage financial assets, Health, 
Trainings, Infrastructure facilities that enable 
them to conduct their day-to-day life. 

The unfortunate and sad part is that women, who 
are almost 50% of the global population, are by 
and large unable to access these basic services as a 
matter of human rights. After this big segment, 
we come to transgender, neglected members of 
society. Since women are in majority, it is 
imperative that conscious efforts are made to give 
them equal rights and opportunities to address 
this long & deep entrenched bias against them.
Facilitating state of empowerment is the crux. 
Women should be empowered in all spheres of 
life, especially economically. We need to 
strengthen women so that they can stand on 
their own feet, fight for their rights and know 
how to move on in their lives.

Three critical areas that I believe must be 
addressed on priority include:

1. Interventions to change mindset, thus 
enabling society to provide women the 
opportunities to exercise their choices to 
education/health/profession/marriage, etc. 
The role of media is critical in this regard.

2. Provide incentive and resources, and make it 
legally compulsory for girls to go to school.

3. Improve the environment so as to enable 
women to take up economic activity such as 
daycare centers and facilitate men to be able to 
share the household responsibilities.

4. Improve asset ownership by allowing parents 
to give women equal share in their lifetime, 
rather than letting inheritance laws come 
into force.

Is there any message you want to convey 
to the women of Pakistan?

Tahira Raza: Believe in yourself. Only you know 
what is best for you. Sincerely and honestly work 
towards achieving your goals; all barriers are 
surmountable, it just requires persistent effort.

My message for men is - this world is for both; 
don’t think that you have the power which you 
are surrendering in favor of women. You have 
unduly assumed power to control women which 
should be revisited on the basic principles of 
justice.

What are the major developments that 
have taken place in First Women Bank 
Limited since you assumed the role of 
President in 2014? 

TR: Since I had the advantage of being a pioneer 
in FWBL and rejoined after almost 11 years, my 
first agenda was to bring in a strong compliance 
culture & commercial focus in the Bank. 
Compliance for the sake of compliance fails to 
bring economic and commercial advantage. The 
cost of non - compliance is generally not 
measured. My first priority was to ensure 
compliance to regulatory, internal policy, 
procedures in letter and spirit. The main 
objective of any commercial organization is to 
make money, for the simple reason that if an 
organization itself is not financially strong and 
stable, it cannot serve its purpose. So in order to 
make it a viable commercial entity at par with 
other competitors in the market, we took  certain 
key steps:

1. Controlled costs and brought in broader 
financial discipline (brought down admin 
costs from 16% PA on YoY to 3 % PA). 

2. Defined clear KPIs with heightened focus on 
business development.

3. Developed the Vision, Mission and Values of 
the Bank, and made it a living document.

4. Improved governance and management 
through introduction of MIS and hiring key 
positions purely on technical competencies / 
merit.

5. Strengthened technology by enhancing the 
capacity of the existing software with 
professional management.

6. Developing strategic alliances to create 
synergies. 

7. Focusing on need-based product development 
/ capacity-building of the organization, i.e. 
training staff and strengthening manual 
procedures and technological platform.

I am pleased to share that recently Euromoney 
also recognized the role of First Women Bank 
and awarded FWBL «The Best Bank Award for 
CSR for the Year 2017». Euromoney believes that 
CSR is embodied in the very purpose of setting 
up the First Women Bank Limited. The fact that 
it survived for almost 30 years with this tough 
agenda, limited resources while facing tough 
competition from large established local and 
foreign banks is not an easy feat.    

Enlighten us about the products of First 
Women Bank Limited (FWBL)?

TR: Being a commercial bank, it is of the utmost 
importance for FWBL to be a sustainable 
financial institution. Hence, it has taken a 
strategic shift from its slogan of ‘by women and 
for women’, to a bank manned by competent 
individuals with a 50% women / men ratio to 
avail the benefit of diversity. It has also opened up 
its market to men as well. However its product 
development focuses specially on women’s 
business needs. It ensures that:

• The product is easily accessible for women

• Products help and improve women’s 
participation in the labor force, such as 
daycare centers

• Improve women’s asset ownership

• All products & services are delivered in a 
responsible manner so as to positively impact 
the environment and socio-economic 
wellbeing of the community at large

We are offering a wide variety of products which 
include PMYBL, SME Loans, Business Loans for 
Women, Credit Guarantee Scheme and Nikhar 
Loan, a product which is specially designed to 
encourage and empower professionals and 
transgender individuals associated with the 
beauty industry, by offering hassle-free financing 
on easy terms. 

Besides Loan products, it has made online 
services available through its ATMs, such as 
online fund transfers, payment of utility bills, 
school fees, etc. To keep our customers informed, a 
SMS Alert Service has also been introduced to 
keep them updated on every transaction that is 
routed through their account.

On the Savings side, we have introduced the 
Smart Account and Zindagi Asaan Account, the 
product which we developed in light of the SBP 
Guidelines for Financial Inclusion. We are also 
offering Bancassurance with the arrangement of 
State Life Insurance Corporation of Pakistan. 

We recently introduced our first Debit Card 
‘Paypak’; Internet Banking and Mastercard are 
other products in the pipeline.

What role is FWBL playing in the 
economic development of the country?

TR: The mission of the Bank is to promote 
economic prosperity and self-reliance in women 
by transforming their role from passive 
participants to active partners in the economic 
development of the country. Ever since its 
inception, FWBL has had to meet two targets; 
the social development of women and the Bank’s 
commercial interests by being economically and 
commercially viable. This dual responsibility 
makes FWBL different from other banks that are 
only commercially focused. However, I would 
like to dispel the misconception about FWBL 
that it’s primarily set up to lend to improve 
women’s access to credit alone. It is set up to 
focus on providing a full spectrum of banking 
services to women, including savings, 
trade-related facilities, money transfers, etc. 
Therefore, assuming that all women must enter 
into business and become entrepreneurs is not 
correct, just like all men cannot venture into 
business. I must say that despite all difficulties and 
against all odds, FWBL has managed to carve a 
niche for itself.

What makes First Women Bank Limited 
stand out?

TR: I would like to term First Women Bank 
Limited (FWBL) a unique entity because of its 
charter, ≈Undertaking the conduct of all forms of 
business of banking company in a manner 
designed to meet the special needs of women 
and to encourage and assist them in promotion 
and running of trade and industry and practice 
of profession.∆

FWBL is the only bank in Pakistan that has a 
mandate to cater to the financial and business 
needs of women and provide special services to 
access credit for enterprise development. The 
FWBL Vision and Mission statements reaffirm 
this commitment. FWBL is being regulated like 
any other commercial bank, which puts extra 
burden on the Bank as, like any business, it is set 
up for profit. There is no funding stream 
committed for FWBL to perform development 
activities.

Therefore, it has to operate on a purely 
commercial basis and generates its resources from 
the same market on competitive terms. The 
Bank continues to look for better and more 
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TURNING IDEAS INTO BUSINESSES

“Sometimes the smallest step in the right direction ends up being the biggest step of your life.” – Anonymous

PRIME MINISTER’S YOUTH BUSINESS LOANS (PMYBL)

PROMOTING SMES’ DEVELOPMENT

First Women Bank Limited (FWBL) 
continues to play a leading role in making a 
clear difference for the unemployed talented 
youth of Pakistan through the Prime 
Minister’s Youth Business Loans. Aimed at 
improving the financial circumstances of 
those between 21 - 45 years, PMYBL has 
cultivated the untapped entrepreneurial 
potential of our youth while creating more job 
opportunities.

The PMYBL scheme allows for business loans 

up to Rs. 2 million at a concessionary 
mark-up rate of 6%. 50% quota of the scheme 
is allocated for women, whereas 5% has been 
reserved for the families of Shaheeds 
(martyrs), widows and disabled persons.

The Bank, to date, has received around 613 
loan applications, out of which 256 loans are 
approved, 350 applications are declined and 7 
requests are under consideration. So far, 
FWBL has disbursed Rs. 230.195 million, 
including adjusted cases. 

SUCCESS STORIES – TALES OF CHANGE
Here are some of the success stories of our borrowers, including a man, who were facilitated through loans from FWBL.  

NAFISA ALI, PESHAWAR

Ms. Nafisa Ali has been running the «Little 
Lamps Nursery School» in a posh area of 
University Town, Peshawar for the last 13 
years. She is a well-qualified and 
experienced educationist. To maintain the 
standard of her school at par with the other 
big schools in the vicinity, she needed 
financial support to upgrade the school; she 
approached FWBL to avail a PMYBL loan. 
She purchased modern equipment, and 
since then, her school has shown 
remarkable progress and is successfully 
imparting quality education to children.

She has also increased the strength of 
her staff from 15 to 25, and is very happy 
with the performance of her school; she 
looks forward to expanding it in the 
coming days.

DR. ANIQA SHOUKAT, WAH 
CANTT 

Dr. Aniqa Shoukat has been running a 
clinic at her family owned «Shoukat 
Memorial Hospital» situated at Lalazar, Wah 
Cantt for the past many years. In order to 
provide the best, prompt medical care to her 
patients, she wanted to set up a lab for 
commonly performed specialized tests, and 
has availed the Demand Finance Facility 
from FWBL. Earlier in 2014, she had availed 
the Business Loan for Women from FWBL. 

Dr. Shoukat has earned a good 
reputation in the area, and she is very 
thankful to FWBL for making her dream 
come true. She is also a visiting faculty at 
Wah Medical College.

HINA BATOOL, GILGIT
Belonging to a middle class family, Ms. Hina 
Batool was happily living with her husband and 
two children. After the sudden death of her 
husband, she decided to start her own boutique 
business with support from her family.

In 2015, she approached FWBL to apply for 
a financing facility to further grow her 
business, and availed PMYBL to purchase 

stock in bulk. Within one year, she started 
earning a good income and also purchased a 
car for her personal use.

Ms. Hina Batool is very happy with the 
progress of her business, and says that her 
children now have access to good 
healthcare, education and better living 
standards. ≈I am thankful to First Women 
Bank Limited for this support∆ she says.  

KOSAR AKBAR ALI, GILGIT 

Ms. Kosar Akbar Ali is one courageous and 
strong woman who chose to go against the 
odds, and started her own business to meet the 
expenses of her family. 

Initially in 2010, she started a ladies shop in 
Nisa Women’s Market, Gilgit but faced 
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many hurdles in running her business. 
Being new in this field, she worked hard to 
keep her business going and did not shy 
away from the adversity. 

She availed a loan from FWBL under 
PMYBL for the expansion of her shop; she 
has increased stock items, and also created 
employment opportunities for two more 
girls. Ms. Ali is happy with the pace of her 
business and plans to further expand it. 

HASSAN KHAN, KARACHI  
Mr. Hassan Khan wanted to expand his 
father’s business of electrical appliances. He 
approached FWBL to avail financial 

assistance under PMYBL. After availing the 
facility, he set up a shop «Hasnain & Sons» in 
Surjani Town, New Karachi and stocked a 
wide range of appliances, including deep 
freezers, LED TVs, geysers, microwaves, iron, 
washing machines, fans, cooking range, food 
factories and stabilizers for sale. In a very short 
period of time, Mr. Khan’s business has been 
generating profit. He has provided job 
opportunities to four people and maintains a 
good business reputation in the community. 

He says that only through his concerted 
efforts and the financial support provided 
by FWBL that the dream of setting up a 
new outlet has come true.     

Agricultural festivals and fairs serve as a 
promising avenue for commercial banks, 
facilitating them to provide prospective 
customers with an in-depth understanding 
of their products and services through 
direct interaction. First Women Bank Ltd. 
participated in the Agricultural Festival 
arranged by SBP Banking Services Corpo-
ration (SBP-BSC) in Sukkur. Stalls were 
placed by the banks, and respective bank 
officials explicated their financial services 
to the visitors. 

FWBL»s stall was visited by some of the 
renowned personalities and SBP-BSC 
officials. The major inquiries made at the 
FWBL»s stall were for PMYBL and the 
Credit Guarantee Scheme, which grants 
loans to small scale and marginalized 
farmers.

FWBL JOINS HANDS WITH TECH PAKISTAN

FWBL celebrated International Women’s 
Day, highlighting its integral role in 
empowering the lives of women by 
creating an enabling environment as the 
dynamic agent of change and prosperity. 
Through social media, the Bank 
demonstrated different facets of women’s 
roles in society by emphasizing “Her 
success is our success and together we 
help Pakistan prosper”.

HER SUCCESS IS 
OUR SUCCESS - 
FWBL CELEBRATES 
IWD

First Women Bank of Pakistan collaborated 
with TECH Pakistan to initiate «TECH 
Pakistan»s Girl Digital Leader Program», 
held at Jinnah University for Women 
Nazimabad, Karachi. The Program 
emphasized the significance of digital 
learning and women empowerment among 
young and mid-career level women, helping 
them be entrepreneurs and techno 
preneurs. The Girl Digital Leader Program 
is aimed at bridging the vast technological 

gender gap with its home-based earning 
platform «BlogsPay». BlogsPay provides 
self-earning avenues for bloggers and 
micro-bloggers. 

Mr. Faraz Khan, Head of ADC FWBL, and 
Ms. Nargis Zaki, Manager FWBL 
Nazimabad Branch, shared detailed insight 
into ATMs, awareness of their usage, 
techniques, security tips and effective 
solutions to resolve ATM transaction issues.

PROMOTING SMES’ DEVELOPMENT
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ORGANIZATIONAL 
CHANGES 
The following organizational changes 
took place in the first quarter: 

• Ms. Humaira Siddique has been given 
charge of officiating Chief Financial 
Officer (CFO) with effect from 
January 01, 2018.  

• Ms. Seema Moulvi, Vice President, 
has been transferred to DHA Golf 
Club Branch as Chief Manager, with 
effect from February 23, 2018.

OUR PEOPLE

OBITUARY

QUOTES

CONCEPT, COORDINATION & 
EDITED BY:

Shaheen Zamir (SVP/Head of Marketing, PR & 
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Website: www.fwbl.com.pk
Facebook:      /FirstWomenBank
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RIDDLES: 

1. What type of room has no windows, no 
furniture and nobody lives in it? 

2. Whoever makes it, tells it not. Whoever 
takes it, knows it not. Whoever knows it, 
wants it not. What is it? 

3. What is that you break every time you 
name it? 

4. What room do ghosts avoid? 

5. Which ball does not bounce? 

6. What would be the name of a lawyer»s 
daughter? 

7. When do you stop at green and go on red? 

8. What kind of tree fits in your hand? 
 
ANSWERS:

1. Mushroom
2. Counterfeit money 
3. Silence  
4. The living room
5. Eyeball
6. Sue
7. When you are eating a watermelon.
8. A palm tree.

JOKES 

First operation

Patient: ≈I am scared, it’s my first 
operation.∆

Doctor: ≈I know how that feels; it»s my 
first one, too∆”

Social Media 

Father told me once that a leader is 
someone who has followers; the more 
followers, the greater the leader. Social 
media/digital media messed up that 
theory.

Dentist’s Dream

Dentist: “Oh! Your teeth are a dentist’s 
dream.”

Patient: “Are they that good?”

Doctor: “Yes, all of them need 
restoration.”

Aftermath
English teacher to a student: Make a 
sentence using the word aftermath.
Student: We feel sleepy after‘math’ class.

ON THE LIGHTER SIDE
• ≈A leader is one who knows the way, 

goes the way, and shows the way.∆ – 
John C. Maxwell  

• ≈When everything seems to be going 
against you, remember that the 
airplane takes off against the wind, 
not with it.∆ – Henry Ford

• ≈A person who feels appreciated will 
always do more than what is expect-
ed.∆ – Amy Rees Anderson.

• ≈Straight roads do not make skillful 
drivers.∆ – Paulo Coelho  

• ≈Every day may not be good, but 
there is something good in every 
day.∆ – Alice Morse Earle 

• The brother of Mr. Syed Ziauddin, ADC Support Specialist, passed away on 
January 31, 2018.

• The father-in-law of Ms. Samina Elahi, Senior Officer Imperial Court Branch, 
passed away on February 15, 2018.

• The father-in-law of Ms. Atiya Zehra, Vice President Regional CAD Central, 
passed away on February 26, 2018.

• The father of Ms. Palwasha Khan, Officer President Secretariat FWBL, has passed 
away on March 27, 2018.

FWBL News expresses its heartfelt condolences to them all and their bereaved 
families. May the Almighty Allah give their families the courage and patience to bear 
this irreparable loss, and may the departed souls rest in peace. Ameen!



With FWBL Mera Cash, you can get easy cash-backed loans for your personal needs, and pay it back in 
convenient monthly installments.

 •  Minimum Loan – Rs. 50,000/- 
 •  Loan Tenure – 1 – 5 years 
 •  Quick processing, competitive market rate
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Meet your personal needs at your convenience

/FirstWomenBank

Empowering the Nation Together

Meri Sahoolat

Visit your nearest FWBL branch, or call 0331-1006767 to get started today.
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